Ol «CoBpemeHHbI meHeaKep» 3aKNuYMTENbHBIN 3TanN 2024/2025

10-11 Knaccbl

BapuaHnTt 1

3aaaHue Ha pelueHue Keiica (65 6annos):

Keiic:

Bbl — pyKoBOAMTENb OTAENA MPOAAXK B KOMMNAHUM, KOTOpas MpPoaaéT MeAMUMHCKME YCTPOMCTBA ANS
YaCTHbIX KAMHUKK. B nocnegHee Bpems KOMNAHMA CTa/IKMBAETCA C 3aMel/IEHMEM MPOAANK, @ KOHKYPEHTI

Ha4yanu npeanaratb bonee BbirogHble ycnoBuA. Baln 3agaun:
1. OnuwwuTe TPU BO3MOXKHbIE CTPATErNN A1a yBeAnYeHMa 06 bEMOB NpoaaK.

2.  [Ons Kaxgon cTpaternm oueHuUTe NpenmyLLEecTBa U PUCKMU.
3. CocraBbTe A4eTaAM3NPOBaHHbIN NAaH AENCTBUI AN1A peannsaumnm ogHom U3 BbIBpaHHbIX cTpaTerui

C YY4ETOM MAPKETUHIOBbIX, KaApPOBbIX N GUHAHCOBbIX HAKTOPOB.

3apaHue Ha aHrMACKoMm A3biKe (20 6annos.):

Write a 300-word response to the following:

Imagine you are managing a team of software developers working on a new app. What steps would you
take to ensure the project is completed successfully and on time? How would you deal with a situation

where a team member is consistently missing deadlines?

Bupgeo-3agaHue (15 6annos):
3anuwiunTe BMAEO NPOAONKUTENBHOCTBIO A0 3 MUHYT, B KOTOPOM Bbl:
1. Ha30BETe TpM rMaBHbIX KAaYeCcTBa, KOTOPble [0/IKEeH Pa3BUTb YCNeLHbIM meHeaxep B chepe IT.
2. Mpuseante Nnpumepbl (peanbHbI AU BbIMbILLNEHHbIN), KOrAa 3T Ka4yecTBa CbIrPanu KA4esyto
pONb B peleHnn npobdbaemsl.
3. O6bAcCHUTE, KaK Bbl MAaHWpyeTe Pa3BMBaTb 3TWU KadyecTBa y ceba ana paboTbl B ynpasaeHUM

NPOEKTaMMU.

10-11 Knaccbl

BapuaHT 2
3aaaHue Ha pelueHue Keiica (65 6annos):
Keiic:
Bbl — pyKOBOAMWTE/Nb KPYMHOW KOMMaHWKM, 3aHMMALOLLENCA NPOWM3BOACTBOM 3KOJIOTMYECKM YUCTbIX

NpPoAyKTOB NuTaHusA. MNpobaema: KOMNaHWUA CTONKHYAACh C HEXBATKOM KBaMOMLMPOBAHHbIX KaapoBs AnA
paclwmnpeHns Npon3BoACTBa, a TaKXKe C POCTOM LieH Ha Cbipbé. Baluun 3agauun:
1. OnuwwuTe TpY BO3MOMKHbIe CTPATErMK A1 PeLLeHMA KagpoBoi Npobaembl M ONTUMM3aLMKM 3aTpaT

Ha NMPOW3BOACTBO.
2. [OnAa Kaxpon cTpaTernm oueHuTe eé nocNeAcTBMA A KOMMaHWUKM  (MONOMKUTENbHbIE U
oTpuuaTenbHble).

3. PaspaboTaitiTe nogpobHbI NaaH No BHeAPEHWIO OA4HOMN M3 BbIGpPaHHbLIX CTpaTerui, yunTbiBas

6loKeT M NOTPEebHOCTN KOMNAHUMN.



OLLU «CoBpeMeHHbI MeHeaxep» 3aKNOUUTENbHbINM 3Tan 2024/2025

3apaHue Ha aHIMACKoMm A3biKe (20 6annos.):
Write a 300-word response to the following:
You are working for a startup that has just launched a new product. How would you assess the market

potential for this product and make strategic recommendations for its growth in the first year?

Bupgeo-3aaaHue (15 6annos):
3anuwuTe BUAEO NPOAO/IKUTENbHOCTLIO A0 3 MUHYT, B KOTOPOM Bbl:
1. Ha30BEéTe Tpu BaXKHEMLLMX acneKTa ynpasieHna KoMaHa0M B YCA0BUAX CTapTana.
2. TMpwuBeauTe npumepsbl (peanbHble UK TMNOTETUYECKMNE) U3 CBOEMN NPaKTUKKN UK Boobparkaemoi
cUTyaumu.

3. Oﬁ'bﬂCHMTe, KakK Obl Bbl NMPUMEHNTIN 3TN aCNEKTbI B CUTYyaLl U 6bICTpOI'0 POCTa KOMNaHUNU.

10-11 Knaccbl

BapuaHTt 1
3apaaHue Ha pelleHue Keiica (65 6annos):
Keiic:
MpeacTaBbTe, YTO Bbl — PYKOBOAMUTE/Nb OTAE/Na MapKeTMHra KPynHOM KomMnaHuu, KoTopaa Mpoaaét

cnopTuBHOEe 0bopyaoBaHue. B nocieaHee Bpema Bbl 3aMETUIM CHUMKEHME CNPOCa Ha NPOAYKLMIO, 3 BalLK
KOHKYPEHTbI Haya/iM aKTUBHO UCMOAb30BaTb LUdPOoBbLIE TEXHONOMMK B CBOEN pekaame. Bawm 3agaum:
1. PaspaboraliTe TpM BO3MOXKHbIE CTPaTernu, HanpasieHHble Ha NOBbIWEHWE Y3HABAaEMOCTM BaLLEro
6peHAaa C MCNoAb30BaHNEM HOBbIX TEXHONOTUN.

2. OueHuWTe KaKayto CTpaTermto ¢ TOYKM 3peHus 3aTpaT, NoTEHLMANbHON 3OPEKTUBHOCTU U PUCKOB.

3. Paspabortaiite nogpobHbIi NAaH peannsaunm oaHom us BbiIbpaHHbIX CTpaTErMin, yKasas K/toveBble

aTanbl U pecypcsl.

3apaHue Ha aHruiickom A3sbike (20 6annos):

Write a 300-word response to the following:

Imagine you are working as a project manager for a construction company. Your team is responsible for
completing a large office building on time and within budget. How would you monitor the progress of the

project and ensure that potential risks are minimized?

Bugeo-3agaHue (15 6annos):
3anuwmnTe BUAEO NPOAO/IKUTENBHOCTBIO A0 3 MUHYT, B KOTOPOM Bbl:
1. Ha3o0BéTe Tpu BaxKHeNLWNX acnekTa a¢pdeKTUBHOrO ynpasBaeHUs NPOEKTOM B CTPOUTE/IbCTBE.
2. [MpuBeanTe npumepbl (peanbHble MAM TMNOTETUYECKUE) M3 BalLEro onbiTa UaK BoobpaxKaemoit
cUTYaumu.
3. 06DbACHMTE, KaK Bbl N1aHUpPYyeTe NPUMEHATb 3TU acneKTbl B CBoen byayuieit npodeccMoHanbHOM

AeATEeNIbHOCTHN.
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